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North Carolina Sierra
Club and its Triangle-
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begun a Smart Growth
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Ellen Ruina (Orange-
Chatham group)
eruina@juno.com, 929-
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(Headwaters group-
Durham Count}')
ed.hamson@sierraclub.
org, 490-1566; Bob
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Wake Count}*)
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John Hodges-Copple and Benjamin Hitchings
Few demographers would ever confuse the Research Triangle with
the Bermuda Triangle. While people tend to disappear in the Bermuda
Triangle, an average of 74 new residents arrive each day in the Research
Triangle Region. 600,000 more are expected over the next 25 years. To
spark a substantive discussion of how the Triangle might grow over the
next generation, a regional leadership organization called the Greater
Triangle Regional Council launched the Regional Development Choices
Project in 1996. This initiative outlines three ways the region could grow
and describes the implications of each alternative for life in the region.
In the process, the project takes on several classic planning
challenges, including: engaging a large public audience; helping them
make the connection between regional development patterns and the
quality of life in their individual neighborhoods; enabling them to
envision alternative futures; and involving them in a meaningful way in
shaping the development of their region. The first step in this process
for the Greater Triangle Regional Council was to co-host a World Class
Region conference with the Triangle J Council of Governments
(TJCOG) in April of 1998.
The 1998 World Class Region Conference
Two previous regional conferences were held in 1987 and 1992
respectively and led to the development of such organizations as the
Triangle Transit Authority, the World Trade Center, and the Greater
Triangle Regional Council. The most recent conference was devoted
entirely to the issue of regional growth. 600 residents from across the
region participated in the event, including numerous leaders from
government, the business community, area universities, and civic
organizations.
A variety of formats were used to present information and engage the
audience. The program included:
• A 25-minute video produced by WRAL TV on the history of
development in the Triangle since World War II and the current
growth issues facing the region
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• A 3-D virtual reality video developed by
the Research Triangle Institute showing
how land near the Raleigh-Durham
Airport might develop under different
scenarios
• A presentation by Jonathan Howes,
Director of University Outreach for the
University of North Carolina at Chapel
Hill, explaining a series of photographic
visualizadons of how different urban and
rural sites in the Triangle might look if
developed under different scenarios
• A panel discussion featuring five leaders
from across the Triangle including:
Richard Williams, Vice President of
Business &: Community Relations for
Duke Power; Roger Perry, President of
East-West Partners; Bill Holman,
Assistant Secretary of the North Carolina
Department of Environment and Natural
Resources; Tom Fetzer, Mayor of Raleigh;
and Ellen Reckhow, Vice Chair of the
Durham County Board of Commissioners
and Chair of the Triangle Transit
Authority
• A Town Hall meeting moderated by
David Crabtree, news anchor for WRAL
TV, in which the audience posed
questions to the panel
• A short segment in the opening video and
a series of printed case studies through
which the audience learned what some
other regions in North America are doing
to address growth issues
• A lunch presentation by William Hudnut,
former mayor of Indianapolis, former U.S.
congressman from Indiana, and resident
scholar at the Urban Land Institute, who
talked about the importance of regional
cooperation.
The centerpiece of the conference,
however, was a presentation by Smedes York,
president of York Properties and former
mayor of Raleigh, describing three alternative
scenarios of how the region might develop
over the next generation.
Three Alternative Development Scenarios
A scenario is a description of how
things might be in the future. Development
pattern scenarios paint different pictures of
how our region might be a generation from
now. They are not forecasts, which describe
what is expected to happen. And they are not
plans, which describe what should happen.
Scenarios describe what could happen.
The starting points for developing the
scenarios were four prominent development
challenges for the region identified by the
Greater Triangle Regional Council:
1. Keeping the region a diverse "community
of communities";
2. Ensuring mobility;
3. Sustaining a green environment; and
4. Promoting economic opportunity for the
region's people.
Three regional development pattern scenarios
were created to illustrate different ways of
addressing these challenges:
Scenario 7
The Current Development Pattern is
characterized by homes, workplaces, and
shops that are separated from one another
and dispersed across the region's landscape.
The pattern is largely determined by current
market forces and the decisions of individual
landowners and local jurisdictions. Mobility
relies heavily on automobile travel.
Consenting open space and natural areas
depends on the independent actions of towns,
cities, counties, non-profit groups, and state
and federal agencies.
Scenario 2
A Compact Neighborhoods &
Greenspace pattern focuses some
development into more compact
neighborhoods, combining different activities
in closer proximity. Many of these
neighborhoods are oriented along high-quality
transit corridors, with transit service becoming
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Growing by Leaps and Bounds
• From 1960 to 1990, the population of
Region J (Chatham, Durham, Wake,
Johnston, Lee and Orange Counties)
grew by 96%, from approximately
440,000 to 863,000.'
• In this decade, an average of 74 new
residents have moved into the Reserch
Triangle metropolitan stadsdcal area
each day.
'
• From 1970 to 1998, the town of Car)'
grew from 7,430 to 85,000.
'
• The Census-defined urbanized area
grew 3.6 dmes faster than the
population from 1950-1990.
'
• An addidonal 600,000 residents are
expected to move into the region by
2020. To envision this, imagine adding
another Raleigh, Durham, Chapel Hill,
and Cary to the region. u
• Wake County is expected to need an
addidonal 21 elementary schools, 13
middle schools, and 10 high schools by
2010. The student population at that
time is projected to approach 130,000. n
1 US Census
u
- North Carolina Office of State Planning
m Wake Count)- Planning Department
a more viable option for travel, although auto
travel remains the only option in many areas.
A regional network of green space that
expands the amount of land conserved for
parks and natural areas is created.
Scenario 3
An Activity Centers & Countryside
pattern incorporates three vibrant activity
centers in addition to the compact
neighborhoods of the second scenario. Like
Scenario 2, it includes a web of open space.
This scenario adds a regional effort to create a
clearer distinction between urban and rural
areas. A greater share of new development is
guided into a more compact regional form so
that urban services can be provided more
efficiendv and the rural character of much of
the region can be retained for future
generations. A more extensive regional transit
system is created, with rail service provided to
many of the region's smaller towns. Some
currendy envisioned highway projects are
changed or omitted.
In a survey distributed at the
conference, participants rated the second
scenario the highest, followed closely by the
third scenario and more distandy by the first
scenario. When asked which issues they were
most concerned about as the Triangle grows,
respondents overwhelmingly cited
transportation, followed by environmental
quality and schools.
Phase II: Community Outreach
The Regional Development Choices
Project is now entering its second phase, a
public outreach and analysis effort. Over the
next year, the three scenarios will be
presented to citizens across the Triangle to
help them understand the choices the region
faces and solicit their input. A combination
of self-administered video presentations and
town hall meetings will be used along with an
interactive web site to carry out this work. In
addition, a more detailed analysis of the social,
economic, and environmental impacts will be
conducted on the scenarios to provide better
information about their differing implications
for life in the region. Feedback from the
outreach effort will be used to craft a
preferred regional development scenario that
could provide the basis for more coordinated
regional land use planning.
The challenge is to build meaningful
regional cooperation in a framework that
depends on the voluntary participation of
local governments. New communication and
visualization technologies like the ones
employed in this project can assist in this
process. By working together, communities
throughout the region may succeed in
growing on their own terms.
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